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Abstract 
so as to enhance their social and health status and involve them in developmental activities. Empowerment as delegation of 
power to someone has been a mechanism to increase personal and work life quality of woman in recent decades. Higher 
education and occupation is effective instrument to empowerment of women but culture role and creativity can't be denied 
in this relation. This paper identifies how to empower women from poverty through creative industry. A case study was 
carried out in order to explore how women empowerment through creative industry is managed. Several recommendations 
are developed for how creative industry can participate in women empowerment. The case study develops some 
propositions which recommend how creative industry can have an important role in the empowerment of women. The 
limitation of this research is study only conducted at creative industry. Further qualitative research at other types of 
industries is required to investigate application of such recommendations. 
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1. Introduction 
Most of Indonesian's poorest people are women workers, housewives in the village, young women and 
urban poor women. They had seen most of the government's economic policies and pro-imperialist politics. 
According to the Indonesia Demographic Health Survey, in 2008 the maternal mortality rate is 320 per 100,000 
births, the highest in Asia. Approximately 6.5 million Indonesian women are illiterate, twice the number of 
illiterate men, and women's participation in higher education are lower than men's premises. According to 
Central Bureau of Statistics Indonesia, Jakarta is the capital city region of the country of Indonesia, women 
who experienced unemployment accounted for 88% in Jakarta (Ariane, 2011). 
Jakarta is the centre of the State of Indonesia, where development and education is more advanced than 
other cities in Indonesia. If unemployment is a lot happening in the Jakarta city, this is no different from other 
cities in Indonesia. So if presented, it is more than 50% of women in the age productive in Indonesia is 
unemployment. 
The unemployment rate is getting worse because women are more often dismissed in a job more often than 
men because they are not considered to be the head of the family. When the economic crisis hit Indonesia in 
1997, this situation destroyed most of the manufacturing industries (garments, textiles, electronics and drinks). 
Female workers, who mostly work in the industry, are the ones who suffered massive layoffs (Ariane, 2011). 
Based on these facts, the empowerment of women is the need for Indonesia to improve the economic status 
of society. Women are not a burden or obstacle in the development, but it became one of the potential and 
assets under construction. One way to increase the women empowerment created is to make small and medium 
enterprise to absorb the labor of the unemployed women. In addition to reducing the unemployment rate could 
increase the expertise or skill of these women. 
The participation of women in economic activities is fully supported by law. Legal protection of women's 
economic, among others, the ratification of CEDAW by No. II. 7/1978 on the Elimination of All Forms of 
Discrimination against Women, Law no. 11/2005 on the Ratification of the Rights of the Economic, Social and 
Cultural Rights, and Law No. 12/2005 on Ratification of the International Covenant on Civil and Political 
Rights ('guide on the Rights) (Hati, 2009). 
Indonesia is a country that has a diversity of art forms, different styles of music and performance. 
Indonesia cultural diversity and heritage will provide fertile ground for developing the creative industries for 
Indonesian community. Cottage industry has scope to become one of the international commodities, illustrated 
by the growth of the contemporary art market in Indonesia. Creative industries is one of the activity in addition 
to increasing women empowerment in Indonesia, also can increase the economic system of society. 
Potential of creative industries is a key priority of the government through the Minister of Trade, with 8% of 
GDP target for 2011 as well as increase the value of total exports to 12% in 2015. Creative industries are very 
diverse divisions covering more than 14 categories of industries including advertising, fashion, music, and 
design and also the software development. It remains the dominant mode of creative industries sub-sector in 
Indonesia in terms of contribution to GDP to 63.3% in 2010 followed by a craft at 33.2%. This sector consists 
of thousands of SMEs in the 6.74% estimated their number of companies in Indonesia and this is a major 
source of new entrepreneurship among the youth of the country. Contribution to exports increased by more 
than 35% from 2006 to 2010 (Ministry of Trade) that impressive considering the relatively new as a 
commercial sub-sector (gbgindonesia, 2011). 
Creative industry in Indonesia has huge potential and as an initiative for the government to build a strong 
foundation in this sector. Therefore, this study aims to look at what are the factors that best serve as a reference 
in carrying out creative industry SMEs for the empowerment of women of Indonesia. Judging from the case 
study of a company's creative industries is already running well in Indonesia. Expected to know these factors, 
the increasing number of Indonesian women who use this theory to practice and develop the creative industries 
business respectively. 
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2. Literature review 
Pinderhughes (1983 in Browne 1995) defines empowerment is the individual feeling of increased power and 
structure.  
The following is a discussion of some of the factors that underlie a SMEs owned by women gained from 
researches that has been done before. These factors were seen from the internal side of the characteristics of the 
business and its employees including the owners and management of the business. 
2.1. Leadership Style 
The presence of differences in leadership perceptions of male and female, these differences can be seen from 
some of the key aspects of leadership. The conclusion is derived from differences in perceptions of their 
perceptions about skills and attributes which are regarded as important in leading a task, then in terms of 
cooperation with parties that involved in running the business (Anonim, 1997).  
There are several leadership styles of women which usually implement in their own business. Women are 
more likely than men to motivate others by changing their personal interests a group goal, then to women to 
encourage participation, share power and information and increase the value of the community. Other 
capabilities are women more likely than men to consider they serve as the strength of interpersonal skills or 
personal than for the purposes of the company. Women can try to create situations that help people to change 
their perception to feel better about themselves in terms of workers and their jobs well and own efforts to make 
people feel part of the organization (Anonim, 1997). 
Feminine style of leadership in general contain the nature of a democratic, participatory, caring and also 
more likely to encourage community involvement and motivation. While the masculine leadership style is more 
emphasis on individualism, duty and clear rules (Shakeshaft, 1998). Research using the survey conducted by 
Bass and Avolio (1994) concluded that the value of the leadership of women higher than men, judging from 
several criteria such as the speed of learning on organizational issues. Moreover considered better in terms of 
ideal influence, inspirational motivation, intellectual stimulation and individual consideration, so that more 
responses about job satisfaction in the workplace with a woman leader. 
2.2. Training and Learning 
Continuous training and learning for the entire organization becomes an integral part of empowerment. This 
starts from re-education of senior management and filters through the whole organization. In a sense, what 
 
(Nesan and Holt, 2002). 
2.3. Education Background 
Knowledge is power and the lack of knowledge is poverty and misery. Therefore, the main factor in 
emancipated women from poverty is knowledge (Gholipour et al, 2010). The key aspects in empowerment 
process are education and capacity making. Educated women, who work out, perform important role in family 
decision making. Formal education to build skills and abilities that an individual needs to feel competent is 
critical for enhancing psychological empowerment (Spreitzer, 1996 in Gholipour et al, 2010). Educated women 
are more likely to have control over their earning. Education, employment and earning increase women 
financial independence therefore they are regarded as powerful means of empowerment. 
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2.4. Resources 
Resources are one important criterion in the business. Is one in which media are used in business and is seen 
in actual practice in the field. Resources are generally distributed through formal and non formal institutions 
societies. In political institutions, the resources managed by the decision of such a leader or chief minister of 
regional heads, division heads, directors, which depends on the interpretation of the rules, norms and traditions. 
The allocation of resources to the business was conducted by the business owner.  
Resources are distributed based on a person's ability to set priorities and to execute them. The ways in which 
an institution's mission and vision are translated into the empowerment of women also affect the distribution of 
resources into programs and projects, in which the target group are women (Ismail et al, 2011). Baurn et al 
(1993) said that theories on entrepreneurship revealed that attraction to it as a work role is driven by the need to 
be autonomous from group conformist pressure in the allocation of human and capital resources (Baurn et al, 
1993). 
2.5.  Achievement 
The need of achievement 
performance (McClelland, 1961 in Lee, 1996). This need is to achieve an excellence motivates individuals to 
overcome the obstacles, to exercise power, to strive to do something difficult as well as quickly as possible 
(Murray, 1938). While do the entrepreneurship, the attraction to entrepreneurship as a work role is driven by 
the desire to demonstrate individualized effort and achieve individual rewards (Lee, 1996). Past entrepreneurial 
literature proposed that entrepreneurs tend to have a higher need for achievement than the general population. 
According to Lee (1996) research women entrepreneurs were found to have a higher need for achievement than 
women employees. 
2.6. Experience 
For most of the women entrepreneurship was a learning process (Dhaliwal, 2000). One of the issues 
explored with Asian women entrepreneurs is their experiences of entrepreneurship. According to Dhaliwal case 
study, experiences of women entrepreneurship have varied greatly.  
2.7.  Need for autonomy 
The need for autonomy controls those who wish neither to lead nor to be led, those who want to go their 
own way, uninfluenced and uncoerced by others and it appears as defiance or as an escape from restraint 
(Murray, 1938). People with high needs for autonomy generally prefers self-directed work, care less about 
Compared to paid employment, business ownership offers some individuals a greater level of freedom both in 
conducting work and also in personal life. According to this reason, some entrepreneurs are likely to have a 
high need for autonomy since by owning a business (Lee, 1996).  
2.8. Role model 
Leaders at all levels of management structure play exemplary roles in the implementation of process of 
change, where in the other members of a team/department or organization are encouraged to observe and 
follow the attitudes and behavior of these leaders. (Nesan and Holt, 2002) 
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2.9. Management commitment 
Involvement of the management is in establishing a new goals and directions for the company and then 
created by an informed and involved workforce; development of pride, trust and responsibility for results; and 
producing confidence in management leadership. (Nessan and Holt, 2002) 
3. Research Methodology 
The study was conducted several stages. The first stage is to search the data for the theoretical basis of the 
factors that are the foundation of a creative industry SMEs which it can increase the women empowerment in 
Indonesia. To perform a literature review, several key words were identified, consisting of women 
empowerment, business factors, indicators of business, the empowerment of women in developing countries. 
Performed using multiple electronic databases provided in the university library is Science Direct and ProQuest 
which used to find the source.  
The next stage is to conduct a field survey of one area of creative industry SME, DI Studio is located at 
Jalan Sadang Serang Bandung, West Java as the object of the present study. See how the system works from 
the beginning of the process until the end of the process. It means until the product sold to the customer. Not 
only the process of the business but also the management thing of the business. Besides that this study concern 
to search the information of quality data, layout plans, personnel records and various other reports were 
examined. 
Last stages of the exploration depth to serve as a comparison with the factors that have been presented are to 
do a live interview on the owners of DI Studio. Besides the owner of the business, the interview was also 
conducted against employees of this business. It designed to obtain information that will help for the 
acquisition of key points of this study. The overall results of interviews were recorded and analyzed. 
Disadvantages of these interviews conducted by the lack of education of SME employees causing less 
conveyed of the intents and purposes, so that a partial answer from the questions of interview is considered less 
satisfy. However, the results were fairly representative of the purpose of this study which expected to be used 








Fig. 1. Research Methodology Flow 
4. Research Findings 
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Studio is a family owned business, that is Mr. Didi and Mrs. Farida Prayudi who have artistic talent of ribbon 
embroidery. History of the formation of this business was exactly 15 years ago in 1997, a friend of the couple 
who asked their help to create a syllabus for teaching ribbon embroidery skills to be taught to housewives in 
Riau Province. The triggered of the syllabus taught them in ribbon embroidery craft in the area of Bandung for 
housewives who want to learn about handicraft and they eventually became a teacher at a handicraft company. 
In 2004 the last 8 years ago, DI Studio focus in producing finished goods of those ribbon embroidery 
handicrafts and have a showroom to display their goods to market, but still they did teach to spread of ribbon 
embroidery craft. 
Exactly five years ago, in 2007, DI Studio has been very focused on his work, taught was not the main thing 
again in develop its business, they did large-scale production to grow the business. One of the owners of DI 
Studio was died and now only led by Mrs. Farida Prayudi. At first, DI Studio employees amounted to 30-40 
people, but now only has a loyal employee as a whole as many as 10 people who came from housewives 
around the site DI Studio that did not have another job and make this job as their main income. 
The products offered are products such as ribbon embroidery collection bag, box cover, and lampshade or 
vase protector. Work systems in this business were to teach the basics of making ribbon embroidery stuff on 
the employees first and then the owner did make some patterns on the fabric or box. Patterns then spread to the 
employees to be made up into finished goods in their own home of the employee with a specified time limit 
according to the difficulty of the pattern. 
As the sole of board management in the business, Mrs. Farida Prayudi has to be smart person to make a 
payment system to manage her employees and also her training system. She did not openly recruit to become 
her employee and she would receive if one of them was willing to be the employee. She will teach basic 
knitting ribbon embroidery corresponding to the ability to equal. But she still maintained the originality of her 
work by creating a different pattern each time to a new product which appears, it was derived from her own 
ideas. She also did not worry about her employees who quit and set up a similar business with her. 
Meanwhile, the employee payroll system is calculated based on the number of products produced from each 
employee, it will see also on the level of difficulty of the products which they made. Every single product has 
to be made by the employee and then 5% of the sale will become the wages of the employee. While the rest 
will become the income of DI Studio, mostly it was for the raw materials cost of the product. 
DI Studio marketing of products ever reached the United States in 2010 ago, but the presence of problems in 
this business that was the employee duplicated the work which was sold abroad. Because of that problem, it 
made the U.S. dismiss such a large project. Until recently DI Studio conducted marketing in Indonesia just only 
use marketing word of mouth, occasional DI Studio artwork also follow bazaar organized by INACRAFT (one 
of the crafts community). Products sold to date are simply the product in accordance with the order only. 
4.2. Discussion 
At this subsection will be discussed on an underlying factor of SMEs owned by women and viewed from the 
case of DI Studio as has been described some of it in the previous section. After do the studying literature 
review, it was found theories that can show the factors which affect the women empowerment. After the field 
survey, observation and exploration depth at DI Studio, the authors got an overview of the implementation of 
women empowerment in that area. This overview was then compared with theoretical studies that have been 
obtained from the literature review. There are 9 factors that will be discussed, namely leadership style, training 
and learning, education background, resources, achievement, experience, need for autonomy, role models and 
management commitment. 
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4.2.1. Leadership Style 
Based on the explanation of the criteria which contained in the leadership style factor, DI Studio had a very 
high implementation regard to the several criteria, which those were share power and information, motivate 
other, encourage interest in a group goal and participatory. Below was an explanation of the various criteria. 
Share power and information used as a value from the leader in that business because the business was more 
emphasis to spread the knowledge so that more women can work in Indonesia for the art of ribbon embroidery. 
She did not want to join with others in terms of funding that just wants to take advantage of the business for 
financial gain only. Mrs. Farida was the person who has most instrumental in motivates its workers to be better 











Fig. 2. Result Flow 
Mrs Farida also did the encourage interest from a group goal that initially wanted to sell in a high demand in 
the city of Bandung to become  try to explore the international world which can sell to the U.S.. Perform a 
variety of participation in exhibitions of national and international to develop the business. 
On her leadership, there were perceived lack of cooperation made by the other party outside of the 
companies which supplying raw materials crafts. It also has the slow speed of learning on organizational issues 
so that development of the business has been very slow. Based on other factors, leadership style was a factor 
that affects the passage of this business. 
4.2.2. Training and Learning 
It mentioned in an earlier study that continuous learning and training was the central points to 
empowerment. DI Studio implements a continuous training in the way of do ribbon embroidery production 
continuously with increasingly of complex patterns. In these cases, the workers will continue to sharpen its 
ability to produce these products in good quality and faster processing time. So that the longer the ability of 
employees will be more increase. Meanwhile learning was conducted by Mrs. Farida with a lot of way to 
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spread her knowledge to other women community in the Bandung city. Done without the wage is so high, but 
the member an opportunity for students to be able to work at his company. This factor is also a very influential 
factor in the development of DI Studio business apart from the factor of leadership style. 
4.2.3. Education Background 
Education is a key aspect in reduction the poverty. Judging from the implementation of DI Studio, the owner 
of this business who is Mrs. Farida had a higher education degree that was up to the bachelor degree level. 
With this thing, capacity to arrange and thinking skills for management business can be handled smoothly. 
In stark contrast to DI Studio business employees who generally do not have higher education, the average 
graduate from junior high school or senior high school. Poverty was a major issue in their lives, but by learning 
the crafts made at least they have a strong stock in developing their skills to be able to increase their income. So 
that poverty was no longer a major issue in their lives. 
4.2.4. Resources 
For small medium businesses such as DI Studio, 10 employees were felt not appropriate in accordance with 
the capacity of existing work in this business. There was a time which the business had high demand from the 
customers so they need the more number of employees to finish all of the order. Meanwhile, when demand was 
low, there will be difficulties over financing the purchase of raw materials due to lack of income. 
Execution of the product will continue to be made without stopping even though demand for the products 
from the customers were small. The technique of allocation of work has been applied to the performance 
management business. For workers who are new and lack of expertise, it will be given ribbon embroidery with 
the easy patterns to make, whereas if the employee has a high skill and high-speed product workmanship, it 
will be given more task than others employee. 
4.2.5. Achievement 
Strongly agreed with statement of the achievement was the crucial factor in determining individuals' level of 
performance. DI Studio had achieved his best achievement which can expand the market and the products to 
the International level, namely the U.S. state. With this achievement can improve the business name and 
number of demand from the customer which will be able to develop the business scale. With the achievement 
of this, it will improve the performance of their employees become more stringent in terms of quantity, time 
and product quality. 
To achieve the desired of the achievement, other factors to be especially have large impact towards 
achieving them. So it needed for improving the quality of the various factors to support the achievement done. 
At the DI Studio achievement that they get a few years later it bring a bad thing for them, due to the theft of 
works that were marketed in a foreign country by employees, the project was terminated. From this case, it can 
be concluded that the maximum willingness to reach achievement by women entrepreneurs if not supported by 
the environment, it will not necessarily going to work. 
4.2.6. Experience 
If experience is another important factor in developing a business, business ribbon embroidery DI Studio 
followed by the wife of the original owner of this business who actually he that has the experience in ribbon 
embroidery craft. The wife is Mrs. Farida has no experience at all in making the product, design the pattern of 
ribbon embroidery and run the business. She's learned since her husband died. 
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With a very strong intention to finance for the family, Mrs. Farida began to be confident in running the 
business. She learned to manage employees, seeking raw materials, to find a market from the zero experience. 
However, until nowadays the business has been running quite smoothly and she had dared to teach his son in 
running the business. 
4.2.7. Need for Autonomy 
Autonomy is one of the factors on SMEs which led by women. In the case of DI Studio, autonomy was 
given freely by the business leaders for the employees in the manufacturing of ribbon embroidery. There was 
not a given autonomy by Mrs. Farida for the pattern to be formed and also the completion deadline of the 
product, while the work place and work systems were also given entirely to the workers. They were easy to 
lead themselves, do not look at the performance of other employees and the rules and also the freedom which 
they got to make a decisions for their respective jobs. 
In terms of management, Mrs. Farida gives autonomy to its performance by not looking at the trends that 
exist in society. She did the autonomy to design her own pattern-making and the freedom to produce new 
goods without the demands of its customers. The customer has little authority in determining the type of 
product which they want to be ordered. From this description it can be concluded that each employee at this 
business has the autonomy of each. 
4.2.8. Role Model 
Role models are indispensable in improving the motivation of the entrepreneur. Trigger their enthusiasm to 
continue working to running the business. Mrs. Farida as the owner of DI Studio has got great motivation from 
her role model which is her own husband Mr. Didi. He gives to her the best motivation to work and continue to 
run the family business for the financial living of their family. Since her husband died, Mrs. Farida increasingly 
encouraged developing business. It was so unfortunate that the motivation of the newly emerged when her 
husband was already dead. Now, Mrs. Farida becomes a role model for the women workers in ribbon 
embroidery craft. She encourages the women to keep in spirit, she become the teacher for the workers and 
influence them to make a difference. She becomes an inspiring figure for the workers. 
4.2.9. Management Commitment 
Commitment was well maintained in this business while the leader always maintaining the value of this 
business, that was woman empowerment of women around the area to be able and have the expertise to do the 
ribbon embroidery craft. The nature of trust between employees was well maintained and each employee 
upholds the responsibility for their own job. From the explanation of this, the attitude has lead to the passage of 
a business can survive and thrive until this day. 
5. Conclusion 
Small and medium businesses are one of the things that people of Indonesia can improve their economies. 
There are so many Indonesian women who do not have a job, but potentially in Indonesia's economy petrified. 
Women empowerment in small and medium enterprises is an appropriate solution in improving the skills and 
the ability of Indonesian women, and the work can also improve their lives. 
The purpose of this study was to look at the factors that can best to implement in SME that upholds women 
empowerment. DI Studio is one example of SMEs that has the values of women empowerment. Of the nine 
factors obtained from previous studies the overall factor is applied in a business run by Mr. Farida. Namely 
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leadership style factors, training and learning, education background, resources, achievement, experience, need 
for autonomy, role models and management commitment. 
After several explanations, it can be seen that training and learning factors are key in maintaining the 
business. With training and learning in good quality then this business will be growing quickly. The other 
factors also greatly influence the leadership style of business performance. The most prominent criterion in 
terms of power and leadership is the share the information on these women. Overall, business women 
empowerment in Indonesia similar to the DI Studio business, so if you want to increase women's business in 
Indonesia, it can be grow through increased the leadership skill of its leaders and providing a forum for training 
and learning systems. 
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